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Agenda
Time (ET) Subject Presenters
2:30 p.m. Student Relations & Value Chain Advisory BoardJoint Discussion

Shannon Geddes, SRC
Jennifer Dickens, SRC

3:00 p.m. Committee Business Jennifer Dickens, SRC
3:10 p.m. Liaison Best Practices e-Workshop Review Jennifer Dickens, SRC
3:20 p.m. SRC Subscription Reports Mark Shelman, SRC
3:30 p.m. Election of 2016 VC TAB Vice-Chair Scott List, Intel
3:40 p.m. 2016 VC TAB Priorities Scott List, Intel
4:00 p.m. Wrap-Up and Adjourn All
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Student Relations & Value Chain Session
 Introductions
 Joint discussion 
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User Support (2003 – 2008)
Business Analyst (2008 – 2016)

Manager, Business Technology (Present)

Committee Chairs
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Committee Members
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Committee Alternates
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2015Q4 Action Items
 SRC will provide identification of non-compliant browser users by company to Value Chain TAB members in early January to facilitate upgrade/reconfiguration efforts are complete prior to Feb 1, 2016.
We contacted each user that could be identified as possibly affected.
We put a script on the site to notify TLS 1.0 users whenever they accessed the site.
We got zero calls or emails regarding this change. 
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Liaison Best Practices e-Workshop (Mar 7)
 43 WebEx Attendees
 Replay viewed 38 times so far
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Member Contributions
 Sean King, Intel

 How the liaison can help the PI succeed by providing the PI with materials and equipment. 
 Luu Nguyen, TI

 Managing commitment and workload.
 Henning Braunisch, Intel

 Understanding the various ways in which technology transfer can be accomplished.
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Highlights
 Explanation of different players and roles
 Examples and results of varying levels of liaison engagement
 Tech transfer opportunities
Best Practices
 Get involved early, at paper/proposal submission
 Establish a communication plan
 Seek understanding with the PI
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Liaisons create opportunities for Tech Transfer
Offer student internships Share insights with PI Develop student presentation skills (reviews, presentations)

Distribute knowledge back into member company
Get updates via e-Workshop Attend Annual Review Provide access to real world problems and/or data

Sponsor student fellowships

Co-author papers Attend TECHCON Peruse peer-reviewed publication
Send recruiters to Career Connections at TECHCON

Make equipment and labs available to researchers

Hire students



Subscription Reporting
 Enable a personalized subscription reporting service

 Reports personalized to your company and interests
 Specify frequency of receipt (weekly, monthly, quarterly, etc)
 Specify report format or report parameters where appropriate

 Initiate an easy means to subscribe and unsubscribe
 Receive a report on-demand
 Fully automate the process
 Scalable (new reports, additional content, etc…)
 Now accessible on the SRC website!

 My SRC -> My Tools -> Manage my SRC subscriptions
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Subscription Reports
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14

Reports 
now 
available to 
all SRC 
member 
company 
personnel



15



Subscription Reports
 Current Requirements

 Must be at an SRC member company 
 Valid company email address on file (e.g. @ibm.com)
 Currently hold an SRC website account

 Long-term goals
 Expand reports as needed (audience or report)
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2016 VC TAB Priorities
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Value Chain Discussion Points- Scott (1 of 2)

1) Liaison Best Practices Webinar- many thanks to Jeni for very successful coordination 
and execution! 

2) Value Impact of New Thrusts Organization:
a) Recruitment of new members?
b) Topics lost in the reorg?
c) Impact of fewer solicitations per SA/thrust- 2 or 3 yr wait?
d) Is there sufficient critical mass?
e) Were the changes good or bad for your company?
f) Are there additional thrust topics of interest to your company that might foster membership growth- Ken and Steve have been working on a summary of new perspective member interests not covered by our current thrusts?

3) Best Practices for Tech Transfer:
a) Any updates beyond a similar VC review about two years ago?
b) Intel is trying to annually identify all internal transfers as well as SRC origin of impactful projects.



Value Chain Discussion Points- Scott (2 of 2)

4) Liaison Engagement Level:
a) Are your company’s liaison engagement metrics at appropriate levels (Jeni’s data)?
b) Would it be useful to compile company specific lists of projects without liaisons by thrust for prospective new liaisons?

5) Barriers to Value Extraction:
a) Any issues with access to professors, students, research results, software, etc?
b) If so have they been successfully addressed by the thrust directors?

6) Value of Leveraged Funding?
 a) NSF, state governments, university funding, Mubadala?

7) 2016 VC TAB Vice Chair Volunteers?
8) Others/Opens?



Election of 2016 VC TAB Vice-Chair
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